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Article 1

Executive Board of Directors:
Section 1.
The Executive Board shall be composed of the person(s) elected by the members of Local 1 or appointed by the Executive Board in accordance with these By-laws.

Section 2.
A quorum shall consist of at least 50% of the members of the Executive Board being in attendance at any/all regularly scheduled or special meeting(s).

Section 3.
The Executive Officers of Local 1 shall consist of: one (1) President, one (1) Vice President, one (1) Treasurer, one (1) Trustee-Secretary, one (1) Sergeant at Arms, and two (2) Chief Stewards. If any team(s) is/are not represented on the Board by one of the above named Officers, a Team Steward from each such team shall be elected by that team.  
Section 4.
No member of Local 1 shall be eligible to be a member of the Executive Board if they have less than 1 year as a member of the USP.  

Section 5.
Vacancies occurring on the Executive Board shall be filled temporarily, with a volunteer from the members of Local 1 until the next election is held, or a motion is made to hold a special election.
A. No call for a special election will be considered valid if made after 60 days from the time a member is appointed.

B. Special elections will be held no later than 60 days after a member has requested one be held.
Section 6.
Any Executive Board member who wishes to seek promotion outside the Local 1 Bargaining Unit shall be required to first resign his/her position on the Executive Board at the time the resume/letter of interest is submitted to the employer.
A. Any Executive Board member elected or appointed who resigns or is recalled from their position on the Executive Board cannot be appointed or run for any Executive Board position for one (1) year after vacating that position.
Article 2

Duties of Executive Officers:
President:

Section 1.

It shall be the duty of the President of Local 1 to: sign all orders on the Treasury authorized by the members of Local 1; countersign checks issued by the Treasurer of Local 1 against the accounts of Local 1 as ordered by the members of Local 1; enforce the provisions of the Constitution and By-Laws of Local 1; to appoint committees not otherwise provided for.

Section 2. 
He/she shall be responsible for the affairs of Local 1 between meetings of the Local Executive Board and to otherwise carry out the duties of the Local President, as outlined in the Constitution.

Section 3. 
He/she shall consult all of the other Local Board members on all matters of major importance, and shall act in accordance with majority opinion of Executive Board members.  Electronic communications may serve as a means of for consulting other Executive Board members on points of importance.

Section 4.
He/she shall at his/her discretion, assist with the negotiation in any unit or plant within Local 1. He/she shall also supervise all activities pertaining to this organization.


A.
He/she shall ensure all agreements are in writing and signed by the agreeing parties, and are distributed to the Executive Board within 14 days of making the agreement. 
Section 5.
He/she shall be a member (ex officio) of all the standing and special committees with the exception of the Election Committee.
Section 6.
The President, in addition to any compensation or reimbursement due his/her, shall receive a monthly salary of forty-five ($45.00) dollars, provided he/she stays active as an Executive Board Member. 

Vice President:

Section 1. 
The Vice President of Local 1 shall assist the Local President in the discharge of his/her duties.

Section 2.
In case of the absence or incapacitation of the Local President, the Vice President shall perform the duties that would otherwise be performed by the President. 

Section 3.
The Vice President shall, with the assistance of the Team Steward from each team, ensure that each new hire trainee promptly receives, fills out, and returns an application for membership in Local 1 as well as a dues check-off authorization card.  The Vice President shall also ensure that all completed applications for membership in Local 1 and dues check-off cards are received by the proper personnel.
Section 4.
The Vice President shall be responsible for ensuring that all board members have a complete and updated copy of the By-Laws and Constitution within 30 days of any revisions. 

Section 5.
The Vice President, in addition to any compensation or reimbursement due him/her, shall receive a monthly salary of forty-five ($45.00) dollars, provided he/she stays active as an Executive Board Member. 

Treasurer:

Section 1.
In the absence or incapacitation of the President and Vice President, the Treasurer shall perform the duties that would otherwise be performed by the President.  The Trustee-Secretary shall countersign all checks drawn on the accounts of Local 1 during such an event.  

Section 2.
It shall be the duty of the Treasurer of Local 1 to receive all dues, initiation fees, re-admission fees, fines, and all other incomes of Local 1, from any source, and to give official receipts for same. No receipt(s) shall be issued to individual members unless the Company does not show on the check stub or pay envelope the amount of the deduction and the reason therefore.

Section 3.
He/she shall write all checks drawn on Local 1’s funds and report at all regular/special meetings of the previous calendar month(s) expenditures and receipts.

Section 4.
Deposit all monies received in such bank(s) as the Trustees of Local 1 may direct for the several funds provided for in the Constitution and By-Laws, and such other funds as Local 1 may set up in the name and number for Local 1.

Section 5.
He/She shall be sure the C.P.A. receives the necessary paperwork and files by April 15 of each year to file the taxes for the Local 1 fiscal year that ends on March 31 of each year, and begins on April 1 of each year. The Local Board shall select said C.P.A.

Section 6.
Sign all checks, which must be counter signed by the President or a designee in his/her long-term absence, of Local 1.

Section 7.
Deliver to his/her successor, all monies and other property of Local 1.

Section 8.
The Treasurer shall, on demand of the Trustee Secretary or Sergeant at Arms of Local 1, produce Local 1’s checkbook, receipts, and bank statements for examination and audit.
Section 9.
Keep an inventory of all financial records and property of Local 1, the same containing, when possible, the date of purchase, the serial numbers(s) and the amount paid for each article.

Section 10.
Notify all members in areas of the amount of their indebtedness.
Section 11.
The treasurer shall prepare a report including all of the following information every membership meeting:

1. All incomes received from the time of the last report, and the dates deposited.

2. All bills paid, and unpaid, the amounts of each, and the due dates of any unpaid bills received from the last report.
3. The amounts of all money paid out to members of the Board, and/or to the membership, and the reason for payment.

4. The current account total, and the expected account total when all current bills are paid. 
Section 12.
Any compensation or reimbursement due to the Treasurer, shall be verified by another member of the Executive Board before a check is issued. The Treasurer shall receive a monthly salary of forty-five ($45.00) dollars.  

Trustee-Secretary:

Section 1.
In case of incapacitation of the President, Vice President, and the Treasurer of Local 1, the Trustee-Secretary shall carry out the duties that would otherwise be performed by them.  During such an event, the Chief Steward of Local 1 shall countersign all checks drawn on the accounts of Local 1.


Section 2.
If not filling Section 1 above, the Trustee-Secretary shall take the minutes, either written or electronically, of the proceedings of all regularly scheduled/special meetings, or (s)he shall make necessary arrangements for these minutes to be taken.  These minutes shall be transcribed to written form and posted on the Union bulletin board or the Union web site within 10 days after the meeting.

Section 3.
He/she shall receive applications for membership and notify the candidates of their election or rejection.

Section 4.
It shall be the duty of the Trustee-Secretary to keep a correct record of the proceedings of the Local 1; to read all documents and conduct the general correspondence received by the Local, which does not pertain directly to the duties of the other Officers of the Local 1, and keep same on file for future reference.

Section 5.
He/she shall keep up to date the names and addresses of all the members of Local 1, and keep a record of all members initiated, suspended, expelled, deceased, transferred in and out, and re-instated during his/her term of office. There shall be maintained a complete record of all active members of Local 1. This record shall have the date of initiation, the date and cause suspension or expulsion, the date of reinstatement together with the date of death, home address, and such other matters that may be deemed necessary to keep record of the continuous membership of a member of this Local 1.

Section 6.
He/she shall bring to the attention of the membership of Local 1 any correspondence upon which the membership must take action.

Section 7.
He/she shall be responsible for the recording of action on all communications, and ensure that all decisions made by the Local membership shall be referred to the proper sources for execution.

Section 8.
He/she shall be responsible for reserving meeting space for Local 1 in accordance with the requests of the Executive Board.

Section 9.
The Trustee-Secretary, in addition to any compensation or reimbursement due him/her, shall receive a monthly salary of forty-five ($45.00) dollars.

Sergeant at Arms:

Section 1.
The Sergeant at Arms, and Trustee Secretary, together with the Treasurer, shall be responsible to the Local Board and the Local Membership for the financial condition of Local 1.

Section 2.
The Sergeant at Arms shall have general oversight of all funds and property of Local 1. He/She shall audit bi-annually along with the Trustee-Secretary.
Section 3.
It shall be their duty to verify that all funds of Local 1 shall be deposited in a bank, subject to an order signed by the President and/or Treasurer of Local 1.

Section 4.
In case of absence or incapacitation of the Trustee-Secretary, the duties of the Trustee-Secretary shall fall to the Sergeant at arms.
Section 5.
He/she shall be responsible for the execution and referral to the proper channels of all motions and resolutions adopted. He/she shall be responsible to ensure that all decisions made by the Local membership shall be referred to the proper sources for execution
Section 6.
The Sergeant at Arms shall maintain an official list of all motions passed during all Special, Executive, and Membership meetings for a rolling six month period, and have this list available at all meetings to be referenced when needed

Section 7.
It shall be the duty of the Sergeant at Arms to ensure order during all meetings. This includes ensuring we are meeting all By-laws, Motions, and the Constitution. 

Section 8.
The Sergeant at Arms, in addition to any compensation or reimbursement due him/her, shall receive a monthly salary of forty-five dollars ($45.00), provided he/she stays active as an Executive Board Member.  

Chief Steward:

Section 1.
It shall be the duty of the Chief Stewards of Local 1 to oversee the activities of all the Team Steward(s).  

Section 2.
The Chief Stewards will hear and process all complaints or grievances brought before him/her.

Section 3.
They shall prepare and deliver a status report on all open or unresolved grievances (as well as any grievances settled since the last report) at all Local 1 Executive Board and Membership Meetings.

Section 4.
The Chief Stewards, in addition to any compensation or reimbursement due him/her, shall receive a monthly salary of forty-five dollars ($45.00), provided he/she stays active as an Executive Board Member.

Team Stewards:

Section 1.
Each Team covered by Local 1’s By-Laws shall be represented on the Executive Board as a voting member of the Executive Board, and have a key to the Local 1 file cabinet.

A. Each team shall have a Designated Steward.

Section 2.
Each Team that does not have representation on the Executive Board shall (s)elect one (1) Designated Steward to be nominated/volunteered.  This Designated Steward shall be the representative on the executive board for said team.  If more than one (1) Team member is nominated or volunteers, that Team shall hold an election among themselves to choose their Steward.

A. For any team that has multiple Executive Board members, the highest ranking     board member will be the Designated Steward.  The rank is as follows, with the first having the highest rank: President, Vice President, Sergeant at Arms, Treasurer, Secretary Trustee and Chief Stewards.  This practice shall not be considered a violation of Article 1 Section 4 of these Bylaws.

Section 3.
The Team Steward shall assist the Chief Steward in the processing and investigation of any/all grievance(s) which affect(s) a member of their Team.

A. Any member of Local 1, who requests representation, has the right to the steward of his or her choosing.

Section 4.
Compensation for work done for processing and/or investigation of grievances and any other authorized work will be described in Article 4 of these By-Laws.

Article 3

Layoff/Termination of Local Officers:

Section 1.
If an Executive Officer of Local 1 is laid off from their place of employment, their term in office will continue in force until the expiration of their term in office, as long as they remain a member in good standing by self-paying the standing dues at time of lay-off, and attending local 1 meetings.

Section 2.
If an Executive Board member of Local 1 is terminated from their place of employment, their term in office will terminate on the date of their termination, unless a grievance is filed against the termination. In the case of a grievance being filed, the Executive Board member will not vacate his/her office until the grievance is settled. If the termination stands, the Board Member’s term in office will also terminate as of the termination date of employment. If the termination is overturned, the Board Member’s term in office will continue in force until the expiration of that term, as long as they remain a member in good standing.  If the said Board member’s termination stands, a replacement Board member shall be chosen in accordance with Article 1, Section 5 of these By-Laws.
Section 3. 
If a Team Steward of Local 1 is laid off or terminated from their place of employment, their term will terminate on the date that their lay-off/termination becomes effective, and a replacement Steward shall be (s)elected by the Team that is affected.

Section 4.
If an Executive Board member of Local 1 retires from their place of employment, their term in office will continue in force, until the expiration of that term, as long as they remain a member in good standing, and attend Local 1 meetings. 

Section 5.
A retired member of Local 1 may be elected to an Executive Office, as long as they have remained a member in continuous good standing during their retirement.  

Article 4

Compensation:

Section 1.
Members shall be reimbursed for all lost time and documented time while on authorized Union business, to include overtime wages lost if in an overtime week, and straight wage for negotiations, if on their day(s) off.  Request for wage reimbursement/compensation beyond monthly wages shall be made in written form, on an appropriate form, obtainable from Local 1’s Treasurer, and returned to Treasurer when form has been completed.  E-mail request(s) for wage reimbursement, with required information included, will suffice for request, as this communiqué is printable for tax and accounting purposes.
Section 2. 
All members shall receive travel expenses equivalent to the current IRS mileage rate while on authorized Union business.

Section 3.
All bills will be submitted to the Treasurer of Local 1 with the name, date, and purpose of the expenditures. All expense receipts will be made available upon reasonable request to any member.  

A. All bills will be submitted within thirty (30) days of occurrence.  When determined proper and reasonable by the Treasurer they will be read at the next regular order of business in the Financial Report, at all/any regularly scheduled/special membership meeting(s).

B. Lodging, lost time, travel and incidental expenses for such travel, shall be promptly paid upon presentation of the appropriate form, received from and returned to the Treasurer of Local 1.

C. Per Diem shall be at the rate of 35 dollars ($35), to cover meals and minor incidentals.

D. Any disputed bills will be brought before the membership for final determination. After a review of the bills, should it be determined that a bill is improper or unreasonable, the member or members submitting such a bill will be required to reimburse the Local any such expenditures if already paid by the Local.

Section 4.
To be compensated per this Article, the Executive Board member shall attend at least 2/3rds of the meetings held during the previous three (3) month pay period.
Article 5

Meetings:

Section 1.
Regular membership meetings should be held every third Monday of the month. The Executive Board may change this date as the need arises. The date, time and location of the meetings shall be posted on the Local 1 board a minimum of two (2) weeks in advance.
Section 2.
The President of Local 1, or his/her designated representative, may call special or emergency meetings.

Section 3.
Executive board members shall be limited to four hours of pay when they take off of work for a Local 1 meeting.

Section 4.
All membership meetings are to be called to order promptly at the start time specified on the posted notice of said meeting.

Section 5.
Special guests, or ex-members of our own Local may attend regular membership meetings, unless the President rules that said meeting is of a confidential nature. Said visitor(s) are to be without voice or vote in Local 1 matters. 
Section 6. 
The Sergeant at Arms for said meeting, shall have on hand at all meetings the most current revision of the C.B.A, Constitution, By-Laws of Local 1and all passed motions for the last six months.
Section 7.
Executive Board Meetings will be held as needed and at a time convenient to the majority of the Board members. All meetings of the Executive Board will be open to any member in good standing, but the member(s) shall not have a voice or vote in these meetings.

Section 9. 
 A Quorum of the Executive Board must be in attendance to officiate voting on any matters brought before Local 1 members at any regularly scheduled, special or emergency meeting.  A Quorum is defined as at least 50% of the elected officers of the Executive Board being present during the meeting(s).  If no Quorum of the Executive Board members is present at any time during a meeting, the meeting shall be only for providing information and gathering of facts.  Due to the nature of work schedules and the practice of split meetings it shall be acceptable to vote, in the second half of any such meeting, on any issue that was voted on during the first half- regardless of the presence of a Quorum of the Executive Board during the second half of such a meeting.  The Trustee-Secretary or his/her designee shall record such occurrences in the minutes for that meeting.  Those members who voted on any issue during the first half of such a meeting shall be excluded from voting on the same issue during the second half of the meeting.

Section 10.
No member shall be admitted to a meeting if he or she is intoxicated by being under the influence of drugs or alcohol, as determined by a majority vote of the Executive Board. This shall not include any drug administered or prescribed by a physician as a medication.  Refer to Article 7, Section 2, for orderly business management.
Section 11.
There shall be a drawing for a door prize for rank and file members present at the general meeting(s) held on that particular day.  The Executive Board members are not allowed to enter their names in this drawing.  The door prize will consist of $25.00 for a monthly meeting.

Article 6

Order of Business:

Section 1.
I now declare this meeting of Local 1 open for the transaction of such business as may come before it.

1.
Roll call of officers.

2.
Application(s) for membership.  (Read by Trustee-Secretary of Local 1 or his/her designee)

3.
Voting on applications.

4.
Reading of minutes of the previous meeting by the Trustee-Secretary, and report of communications received since previous meeting.

5.
Report of Treasurer and bills with action on payment.

6.
Reports of officers, committees and delegates.

7.
Unfinished business.

8.
New business.

9. Closing.

Article7

Rules of Order and Motions:

Section 1.
On motion, the regular order of business may be suspended by majority vote of the membership present to take care of anything more urgent.

Section 2.
No member may be denied the privilege of hearing all aspects of any and all Union business, which come up for discussion at any meeting of Local 1, so long as member(s) is/are not disruptive or otherwise detrimental to the other members in attendance, or to the handling of Local 1 business.  The Chair of the meeting or the Sergeant at Arms may call disruptive persons out of order and cease discussion, at which point member(s) will be asked to compose themselves to continue discussion.  If said member can compose himself/herself in a short period of time, he/she may rejoin discussion.  If member(s) continue disruptive behavior, meeting will be recessed, and member(s) can be censured by a majority consensus of Board members present at said meeting.  Person(s) may be asked to leave the meeting, or removed in accordance with the law.  Person(s) may be brought up in front of the Executive Board on charges referenced in Article 8, Section 2, and may be subject to discipline described in Article 8, Section 2.

Section 3.  All main motions shall be made in the first half of any membership or special meetings.  Members who are unable to attend the first half of any membership or special meeting, but wishes to make a motion shall be required to deliver a written and signed copy of the motion to the Secretary or designee who shall be required to make the motion on the authors behalf, at which time a second will be sought.  A written and signed copy of the motion may be delivered by any Local 1 member on the author’s behalf.

A. Exceptions to the motion that are prohibited in the second half of a meeting are those that are procedural in nature such as: a motion to adjourn, to recess and motions in reference to Article 7, Section 1 of Local 1 By-laws.

Section 4.
When a member wishes to speak, he/she shall, by raising his/her hand, request recognition of the Chair, and only upon being recognized by the Chair, may they then be entitled to proceed.

Section 5.
A motion to be entertained by the Chair must be seconded by another member at the meeting. A motion moved and seconded shall be subject to debate before being put to a vote.

Section 6.
If requested by a Local 1 member in attendance at a regular or special meeting, a paper ballot shall be used in lieu of a showing of hands or a voice vote, for voting purposes.  If a paper vote is requested, all members who wish to vote shall cast their vote in that manner.

Article 8

Discipline:

Section 1.
All charges brought against any member must be conducted as set forth in Article 7 of the Constitution.

Section 2.
Any/all Executive Board member(s) may be recalled for gross dereliction of duties/responsibilities by a petition containing no less than 40% of members in good standing in Local 1.  The process that will be followed is:

A. The petition containing the charges, the name of the party being recalled, and the signatures shall be presented to a member of the board.

B. A meeting of the Executive Board shall be convened to investigate the charges levied against said Board member.

C. If grounds are warranted for a recall election for the seat being charged, a special Nomination Meeting will be called, followed by a special election to be monitored by no less than three (3) members of Local 1, none of which shall be a candidate for the seat in the election

Article 9

Local 1 Monies:

Section 1. 
All monies shall be under the care of the Treasurer as set forth in the Local’s Constitution and By-Laws, as contained herein.

Section 2.
All monies received from any source by Local 1 shall be turned over to the Treasurer. The Treasurer shall deposit all such monies, in accordance with the determinations made by Local 1, into a local certified bank, in a checking or other type of account designated for/by Local 1 only.  
Section 3.
Only the Treasurer and the President may issue checks to be drawn from this account, with the approval of the Executive Board and audited by the Trustee-Secretary or the Sergeant at Arms, and one (1) Board member other than the Treasurer or President of Local 1. Checks must be signed and counter signed by both the President of Local 1 and the Treasurer of Local 1, except as otherwise provided for in these By-Laws. 
Section 4.
For any monies needed for equipment or supply purchases as required to conduct the business of Local 1 that will exceed two-hundred fifty dollars ($250.00) total, prior approval must be gained at the scheduled or special meeting.  When necessity dictates (such as needed office supplies, quantity postage, etc.) approval from at least two (3) Board members shall be deemed sufficient, provided such occurrences are reported to the membership at the next meeting of Local 1.
Section 6. 
Under no circumstances will any Officer of the Local 1 make or approve any charitable or political donations from Local 1’s assets.

Section 7.
Expenditures for the following will under no circumstances be approved by any Officer of the Local: Christmas gifts (such as hams for individual members), lavish social affairs for small groups within Local 1, gifts for Management personnel, travel expenses not related to Union business, or any payment for any purpose which is not reasonably related to Union activity. This Section will provide guidance in judging any such expenditure.

Section 8.
Monies paid to Local 1’s Executive Board members as salaries, must be paid at the end of every third month (i.e. quarterly), representing the previous three months wages.

Article 10

Election Procedures:

Section 1.
The election of Local Executive Board members will be held under the supervision of an Election Committee. The committee shall consist of no less than three (3) members of Local 1 who volunteer, and then are approved by the sitting Executive Board of Local 1.  One Election Committee member shall be designated Chairman.

A. Members of the Election Committee shall not take an active part in the campaign(s) of any candidate that has been nominated in Local 1’s elections. They will be reimbursed in accordance with Article 4 of these By-Laws. 
B. In the event only one (1) candidate is nominated for any seat on the Executive Board, no election shall be conducted for such office and such unopposed candidate shall be declared elected by proclamation of the Election Committee at the Election Meeting.  In this instance, the unopposed candidate may serve on the Election Committee if (s)he so desires, or is needed on this committee.

C.   The Election Committee may use volunteers outside the Committee to assist with the election process so long as the volunteers are not taking part in a campaign for themselves or another, and they are under the supervision or direction of a committee member.

Section 2.
The election of all Executive Board members shall be held at the election meeting in June of the even years, and the nominations of the same shall be held at the Nomination Meeting held in May of the same year.

A. All Executive Board positions shall run for two years from October 1st till September 30th of the second year. The only exceptions to this are for special elections, if a Board member is appointed to fill a vacated spot or the Board votes to move the elections around a special event, i.e. outages or FOF.
a. From June 1st after an election until October 1st the newly elected Board members will work with the off going Board members to learn the position they will be taking over in October.
b. No newly elected Executive Board members will be assigned or perform any official Executive Board duties until October 1st of the year they are elected.
B. No other business shall be handled/discussed during the Election Meeting, which shall be open during the hours and at the polling place decided upon by the Election Committee.
C. It shall be permissible, upon approval of the membership at any Local 1 Membership Meeting, to postpone or move up any election of the Executive Board until the conclusion of Collective Bargaining with the Employer.  Permission for any such postponement shall be revocable in the same manor.
Section 3.
Notice of the Nomination Meeting and the Election Meeting shall be given by mail, sent to the last known home address of all members at least ten (10) days prior to the nomination date and at least twenty (20) days prior to the election. At least twenty (20) days shall elapse between the time of nomination and the date the election will take place. The notice of the Nomination Meeting and Election Meeting may be combined into one (1) notice. Such notices shall clearly state the date, time, place and purpose of these meetings.  Such notices shall also include a reminder that only nominees who have been a member in good standing for the preceding 12 months will be considered eligible for Executive Board positions.

Section 4.
Local 1 shall elect its Executive Board by secret ballot for a term of two (2) years.  Any Local 1 Executive Board member who was appointed or elected by special election to fill a vacancy during any such term and desires to continue serving in that capacity shall be required to run for reelection at the next election cycle.  

Section 5.
The following rules shall govern all Local 1 elections and shall be applied equally to all members of Local 1:



1.
Every member in good standing shall be entitled to vote in all Local 1 elections and shall be entitled to run for office so long as he/she has more than 1 year as a member of USP, in accordance with the procedures outlined in these By-Laws and the Constitution.
2. No candidate in the election shall be a member of the Election Committee having supervision over such election, unless said candidate runs unopposed for his/her seat on the Executive Board. Any member in good standing may volunteer for and subsequently be appointed to the Election Committee by a majority vote of the Executive Board.

3. Candidates shall be considered bona fide and eligible if, at the Nomination Meeting, he/she is nominated by a member of Local 1 in good standing and subsequently notifies a member of the Election Committee of his/her acceptance of said nomination.  A list of all nominees shall be posted on the Union bulletin board no later than (3) days after the nomination meeting. The Election Committee shall determine the deadline for accepting or declining all nominations.  This deadline shall be posted on the Union bulletin board along with the list of nominees.  Any nominee who fails to accept or decline his/her nomination(s) by this deadline shall be considered as declining said nomination(s).

4. No member of Local 1 shall be on the ballot for more than one (1) position being voted on.  The member may be nominated for more than one position, but shall choose which Executive Board seat s/he shall run for on the ballot.

5. The Election Committee shall ensure that a list of the eligible candidates is posted on the Union bulletin board in a timely manner.

6. Any eligible candidate in any election shall have the right to submit his/her commonly known name to the Election Committee in writing, as he/she desires it to appear on the ballot, and it shall so appear.  

7. All bona fide candidates shall have the right to inspect and/or copy a list containing the names of all the members in Local 1 that are in good standing, so long as such a request is made in a timely manner.

8. If one (1) candidate is permitted to copy the list of Union members, then all the candidates will be permitted to copy the list if they desire.

9. Local 1 will not use funds received from dues, assessments, or similar levies, and no monies of an employer shall be contributed or applied to promote the candidacy of any person in an election.

10. Monies of Local 1 may be utilized for notices, factual statements of issues not involving candidates, or for other expenses necessary for the holding of the election, with the approval of the Executive Board and ratification by the Local membership by majority vote.  Pre-approved funds not to exceed $250.00 may be utilized without ratification by the Local membership.

11. Campaigning, posters, and/or election literature shall not be allowed in or about the voting place or within one hundred (100) feet of the entrance to the voting place when any election is being held.


12. The position of the candidate’s names on the ballot will be by way of alphabetical order starting with the letter A and ending with the letter Z, being listed by last name.

13. Each candidate shall have the right to have one challenger present at each polling location, during each period when the ballots are cast, and at each tabulation location or table, as necessary, to observe the actual counting of ballots and totaling, recording, and reporting of tally sheets.  Each such challenger shall be a member in good standing of Local 1.

14. It shall be necessary for (3) three members in good standing of Local 1 to tally ballots.  None of these three members will be a candidate in the election and (1) one of the three members must be a member of the Election Committee who shall preside over the process.

15. Voting shall be conducted by secret ballot among the members in good standing of Local 1. Each member shall be entitled to one (1) vote. There shall be no proxy vote.  

16. All nomination and election records, including the minutes of the Nomination Meeting and ballots cast, shall be preserved for a period of at least two (2) years.

17. Following each election, the Election Committee shall report, in writing, the results of the election at the next Membership Meeting and shall, in a timely manner, post the results of each election on the Union bulletin board.  The Election Committee shall also submit a written, signed statement to the Trustee-Secretary of Local 1 declaring the winner of each position on the voting ballot (this is necessary for Local 1 to make the necessary changes at the bank and post office).

18. No protest to an election shall be considered unless filed within ten (10) days of the tally of votes, in writing with the current Trustee-Secretary of Local 1. The Trustee-Secretary of Local 1 shall immediately deliver the written protest to the Election Committee, which shall rule on the protest within fifteen (15) days after the protest was initially filed with the Trustee-Secretary. Any candidate, or the member(s) who had filed the protest, may appeal the ruling of the Election Committee to the membership by filing a notice of appeal with the Trustee-Secretary within ten (10) calendar days of such ruling. The appeal shall be considered at the next membership meeting, which shall be held within at least fifteen (15) calendar days of the filing of such an appeal.

19. The decision(s) of the Election Committee shall stand unless overridden by a majority vote of the members present at the next membership meeting at which the appeal is heard.
20. While any appeal is pending before the local Election Committee, or the Local 1 Membership, no new election shall be held, and the candidate(s) winning the original election shall temporarily occupy the affected Local 1 Office(s).
21. In the event of a tie vote, the candidate with the longer continuous membership in good standing in Local 1 shall be declared the winner. In the event both candidates have exactly equal periods of continuous membership in good standing, the winner shall be selected by means of a coin toss supervised by the Chairperson of the Election Committee.

Section 6.
Absentee Ballots:  

1. All post office mailbox keys shall be turned over to the Election Committee 14 days prior to the election.  Election Committee members shall be responsible to check the mailbox at least every second day during the time they have the keys and forward any mail, other than election mail, to the appropriate person(s).

2. Due to the 12 hour rotating shifts, any eligible Local 1 member requesting an Absentee Ballot shall be able to receive one from a member of the Election Committee. An Absentee Ballot must be requested from an Election Committee member no earlier than 14 days before an Election. The Chairperson of the Election Committee must receive them, no later than the closing of the polls on Election Day.

3.  
The Absentee Ballot shall consist of the following:



A.   One official unmarked ballot.



B.   One ballot envelope.

      

C.  One return envelope addressed and stamped.


Items A through C should be placed in a larger envelope and given to the eligible voter within 48 hours after their request.
Section 7. 
Voting instructions for absentee ballots will include the following:

1. Mark the ballot in accordance with the instructions on the ballot. DO NOT mark the ballot in any other way.

2. Fold and place the ballot in the ballot envelope and seal. DO NOT mark the ballot envelope in any way.

3. Insert the ballot envelope in the stamped return envelope.

4. Place your name and address in the upper left corner on the stamped return envelope.

5. Mark and mail your ballot in time to arrive at the designated address before the designated election or personally hand-deliver your ballot (sealed as indicated in Steps 3 and 4 above) to a member of the Election Committee.

6. Ballot secrecy can be maintained ONLY if you follow the instructions and personally MARK and MAIL (or hand deliver) your ballot.

7. Failure to follow these instructions will result in the ballot being invalidated and the vote being lost.

Section 8.
The Election Committee, at the designated polling place, shall use the following procedures:

1. A member of the Election Committee shall check Local 1’s mailbox, ensuring that ALL absentee ballots are removed immediately before opening the polls.

2. A member of the Election Committee shall then gather all absentee ballots received and using a list of Local 1’s eligible voters, highlight the names of all members that have voted by absentee ballot thus far.

3. The polls shall open promptly at the time indicated by the Election Committee and shall remain open at all times until the designated closing time.

4. The polling place shall be staffed by all members of the Election Committee at all times while the polls are open and until the election results are determined and all election materials are sealed.
5. In an emergency situation in which only one Election Committee member is present, he/she may designate any Local 1 member to ensure the integrity of the ballot box until the return of the Election Committee member.

6. The Election Committee member who is staffing the polling place shall have in his/her possession the same list mentioned in step (2) two of this procedure, a copy of Local 1’s By-Laws, a copy of the Constitution, and a sufficient number of blank ballots.

7. At the time an eligible voter requests a ballot, the Election Committee member who is staffing the polling place shall highlight the name of the individual on the list mentioned in step two (2) of this procedure, thereby indicating he/she has indeed received a ballot and then give to that eligible voter (1) one ballot. 

8. In the event that an eligible voter requests a new ballot, the Election Committee member shall ensure that the original ballot is in the possession of the Election Committee member and is marked as void before issuing a new ballot.  Once a ballot is in the ballot box it shall be considered cast and no new ballot shall be issued.  

Section 9.
After the polls are officially closed, the Election Committee shall be required to follow this procedure in tallying ALL ballots: 

Absentee Ballots:

1. Establish that the name printed on the return envelope is the name of an eligible voter.  If the identity and eligibility of the voter cannot be ascertained in this manner, the ballot shall be considered invalid.

2. Of those ballots determined to be valid in step one, separate the ballot envelopes from the return envelopes, preserving the return envelopes.

3. Open each ballot envelope and insert the folded ballot into the ballot box with the rest of the ballots



All Ballots:

1. Once all ballots have been validated and inserted into the ballot box, the ballot box shall be opened and all of the ballots removed from it.

2. The total number of ballots shall be counted and compared to the number of eligible voters.  If the total number of ballots is larger than the number of eligible voters, this may indicate voter fraud.

3. One (1) individual shall be responsible for unfolding each ballot and reading aloud the selections made on each ballot.  All three individuals shall, on separate tally sheets, keep tally of the results read by the first individual.

4. After each ballot is read, it shall be passed down to the next individual for verification of the correct selections being read and then to the third, thereby establishing a concurrence of all parties responsible for the tallying of the votes.

*Note:  Failure to follow the instructions set forth on any ballot shall invalidate the entire ballot.  A majority opinion of the Election Committee members present shall determine the status of any ballot as to validity.

5. When this process has been completed and all valid ballots have been tallied, the three individuals keeping tally shall SEPARATELY and SILENTLY, with no other person’s assistance, total up the number of votes received for each candidate.

6. When each individual has indicated that he/she is finished totaling up the votes, ONE individual shall read aloud the results of his/her tally.  If the other individual concurs, the results shall be considered correct.  If there is found to be a discrepancy, steps three (3) through six (6) shall be repeated until a concurrence is established.

7. In the event the Election Committee discovers or suspects fraud or any other discrepancy they cannot resolve among themselves the International shall be contacted for guidance, the Local 1 Board shall be notified and the election shall be challenged.

8. When the results are considered to be correct by all three individuals, a member of the Election Committee shall write down the results and each person who was part of the tallying process shall sign and date it, thereby certifying the results.

9. All ballots, absentee ballot return envelopes, invalidated ballots (labeled as such and signed and dated by a member of the Election Committee) and tally sheets (signed and dated by the individual who tallied it) shall be collected and sealed in a large envelope, which shall be labeled to signify the contents.  Each member of the Election Committee shall sign and date the envelope, thereby signifying their concurrence with the results of the election.

Section 10.
At the next Local 1 Membership meeting after the Election, each newly elected Local 1 Board Member shall be required to take the following oath:


“I, (state name), do swear or affirm to represent the members of the United Security Professionals Local 1 in an honorable, prudent manner and to diligently carry out my duties in accordance with the governing documents of this Union and the determinations made by its members.”

Article 11

Standing Committees:
Section 1. 
Local 1 shall have the following standing committees:

Constitution and By-laws, C.B.A. Committee, Team Stewards Committee, and any other(s) as may be deemed necessary.  The Team Stewards Committee, which shall have members including 2 from each team and the Chairperson (A Chief Steward).  Any member in good standing of Local 1 shall be eligible to serve on a standing committee, subject to Section 2 of this Article.  Any Local 1 member in good standing who wishes to serve in this capacity must first volunteer in person or in writing at any membership meeting at which it is determined that a vacancy needs to be filled.  Such volunteers must be approved in accordance with Section 2 of this Article.  
Section 2.
The President, with the approval of the Executive Board (by way of majority vote), shall authorize all standing committees and appoint the members thereof.  Such appointments shall be undertaken at any membership meeting and noted in the minutes of that meeting.  The President of Local 1 shall also appoint one member of each committee as the Chair of that committee. Any committee or member thereof may be recalled by the same method or by a motion made and passed at any regular membership or special meeting, for laxity of duties or effort.

Section 3.
Resignation from a committee must be submitted in writing to the Trustee-Secretary of Local 1 or announced at any Local 1 meeting and noted in the minutes of that meeting.  Any written resignation received by the Trustee-Secretary shall be read at the next membership meeting and noted in the minutes for that meeting. 

Section 5.
Reports from each Committee Chairperson will be given orally or in written form and incorporated into Local 1 membership meeting minutes. Reports of non-activity of a committee will also be given in this manner.

Section 6.
The Trustee-Secretary shall keep a list of all standing committees, the members thereof, and the name of the chair of all committees.
Article 12

Collective Bargaining Agreements:

Section 1.
The CBA committee shall consist of members of Local 1 who have been with the Local for a minimum of 1 year, and be in good standing with the USP. 
Section 2.
The committee shall consist of five members with the chair of the committee being appointed by the acting President of the Executive Board.
A.  
If there is a team that is not represented on the committee, the committee may choose to invite others to participate in the process in order to ensure full workforce representation.
Section 3.
The CBA committee shall be in place 6 months before the expiration of the current C.B.A. 

Section 4.
The CBA committee shall have a minimum of 2 public meetings for the purpose of hearing ideas and requests from the membership. The committee shall have at least 1 meeting to draft and make any wording changes to proposed changes to the C.B.A.
A. 
All proposed changes to the C.B.A. shall be turned into the Negotiations committee with wording to be removed from old C.B.A. with a strike through and any new wording underlined.

i. All proposals shall be separated by monetary and non-monetary categories with the priority for each proposal listed separate from the drafted change. 

B.  
All proposals shall be turned into the Negotiations committee at least 2 months before the expiration of the current C.B.A.
Section 5.
The CBA committee shall be selected through the following process
A. One year before the expiration of the C.B.A. the Executive Board will place a notice on the Union Board, and send out an e-mail seeking volunteers for the C.B.A committee.

a. The notice shall contain the due date for volunteering, and the date of the election for members of the committee.

B. After no less than two weeks, at the next membership meeting, all present will vote on which of the volunteers shall be part of the C.B.A. committee.

a. The names with the top five vote counts shall be on the committee. 
b. A notice with the names of the members of the C.B.A. committee and their e-mail addresses shall be posted on the board so that the membership may contact them with ideas.
Article 13

Negotiations Committee.

Section 1.
A Negotiating Committee shall negotiate all collective bargaining agreements entered into by Local 1.  This Negotiating Committee shall be made up of members of the Executive Board selected by the members of the board. If the Executive Board wishes to include a non board member in this committee it may, so long as a board member chairs the committee.
Section 2.
There should be no more than three (3) members on the Negotiating Committee and (3) three alternates.  Members of the Negotiating Committee shall be compensated for time and mileage, as described under Article 4 “Compensation” in these By-Laws.
Section 3.
The negotiations committee shall receive from the C.B.A. committee all proposed changes in the format described in these by-laws no later than 2 months before the expiration of the C.B.A.

A. The negotiations committee may make changes to the wording of proposed changes if it is needed to make the article clearer or to prevent an error. All such changes must be approved by the President and the members of the C.B.A. committee notified of the changes.
Section 4.
The negotiations committee shall have one public meeting before the bargaining begins in order to review all proposed changes .

Section 5.
Notice of the times and places of all collective bargaining sessions shall be posted on the Local 1 bulletin board in a timely manner.

Section 6.
All decisions made by the Negotiating Committee during collective bargaining sessions shall be done in a democratic manner, with the majority opinion ruling.

Section 7.
No debate between the members of the Negotiating Committee shall occur in the presence of the Employer and/or the Employer’s representatives.  Such debates shall occur only in caucus, separate from the Employer and/or the Employer’s representatives. 

Section 8. 
 A member of the Negotiating Committee shall prepare and deliver a report of the

On going negotiations at all Local 1 meetings held during the negotiating process.

Section 9.
No contract ratification vote shall be held unless the time and place of such a vote has been posted on Local 1’s bulletin board for a minimum of (2) two weeks, along with a copy of the proposal being considered for ratification.

Section 10.
The Election Committee previously created shall preside over any contract ratification votes in the same manner as all other Union elections.  Absentee ballots shall only be issued on a case-by-case basis as determined by the Election Committee.  This Article shall take precedence in the event of conflicting language.  No member of the Negotiating Committee shall be permitted to participate in any such ratification vote oversight.

Section 11.
At least (3) three copies of the proposal being considered for ratification shall be available at the polling place for review by the members, prior to voting.

Section 12.
A simple majority of votes cast in the affirmative shall result in the ratification of a proposed CBA.
Article 14
Amendments, Deletions or Changes to By-Laws:
Section 1.
Local 1’s By-Laws shall be amended in the same manner as set forth in Article 6 of the Constitution of Local 1.
Article 15
Membership

Section 1.
All members shall be employees employed to protect, observe, or control access to the property, privacy or safety of a private company or a government agency.

Section 2.
Dues shall be twenty dollars ($20) per pay check. 

Section 3.
Dues amounts may be changed by a majority vote of the entire membership.


A.
Dues may not be lowered to less then the operating cost of the Local plus $10 per member per month.

Article 16
Team Switches

Section 1.  All 2 person team switches shall be conducted utilizing the following process:

A.  Any member of the Local 1 that wishes to switch teams shall inform his/her team’s Designated Steward of his/her intentions, including the team in which he/she wishes to join.

B.  The responsible Designated Team Steward shall post a notice on the Local 1 bulletin board stating that a Local 1 member from team “X” wishes to switch to team “Y”. The initiating member’s name will be placed in the first/top slot of the team “X” portion of the notice. The Vice President shall also send an email notification to all “X” and “Y” team members informing them of the switch opportunity.  The switch opportunity shall be opened up to all interested parties from both the “X” and “Y” teams. 

C.  The notice shall include spaces for interested parties from teams “X” and “Y” to print their name for consideration for the switch. The notice shall be posted for 10 days and shall include the date in which the posting will be taken down.  When the notice is taken down only the names on the notice shall be considered for the switch.  *Only members of teams “X” and “Y” will be eligible for this switch.

D.  When the 10 day posting has expired, the Vice President of the Local 28 shall remove the switch notice from the bulletin board and review the listed names of the interested parties.  The Vice President shall determine whom of the interested parties of “X” and “Y” teams possess the highest seniority. The initiating member from team “X” will remain at the top of team “X”s seniority list regardless of their seniority. The remaining members of teams “X” and “Y” will be paired for switches according to seniority.

E.  No later than 6 days after removing the notice from the bulletin board the Vice President shall inform the Local 1 member(s) from team “X”, the interested member(s) with the highest seniority from team “Y” and the appropriate scheduling personnel from TWC of the parties that will be switching teams. 

Section 2.  When a team switch involving only one person is required to fill a team vacancy due to attrition or promotion the following process shall be utilized:

A.  The Vice President of Local 1 shall post a notice on the Local 1 bulletin board stating that there is a vacancy on Team “X”.

B.  The notice shall include spaces for interested parties to print their name for consideration of the switch. The notice shall be posted for 10 days and shall include the date in which the posting will be taken down.  When the notice is taken down only the names on the notice shall be considered for the switch.  

C.  When the 10 day posting has expired the Vice President of the Local 1 shall remove the switch notice from the bulletin board and review the listed names of the interested parties.  The Vice President shall determine who of the interested parties possesses the highest seniority.

D.  No later than 6 days after removing the notice from the bulletin board the Vice President shall inform the interested party with the highest seniority and the appropriate scheduling personnel from TWC of the team switch.

Note: All temporary switches due to LOA shall remain temporary.  If a position being filled on a temporary basis becomes permanent in nature the process outlined in Section 2 of this Article shall be followed.
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